GC-CRS1 RETAIL MANAGEMENT
Learning Objectives:

The course aims to achieve following objectives]. To define various concepts related to retailing

8]

. To analyse the evolution of retail indusiry

[99)

. To understand the Marketing mix for retail Industry
4. To summarize the key challenges facing retailers

SECTION A
Unit I: Introduction to Retail Management: Meaning of Retail Management, Retail
Management Process, Retail Services Retailing- Marketing. Retailer Equation- Marketing
concepts applied to retailing-Retailing as a career - Trends in Retailing. Retail Model and
Theories of Retail Development- Life cycle and phase in growth of retail markets- Business
models in retail- other retail models.
Unit IT:— Retail locations: Importance of Retail locations, Types of retail locations, Factors
determining the location decision, Steps involved in choosing a retail location, Measurement of
success of location, Strategy for effective market segmentation, Retail value chain.
Unit -III - Space Management — Definition of Space Management, Store layout and Design,
Concept, meaning of Visual Merchandising, Various types of Promotions Strategy.
Unit IV - Retail Marketing Mix - Concept, component, Retail Marketing Mix, Retail
Communication Mix, POP Displays.

SECTION B
Unit -V — Customer Relationship: Relationship Marketing Strategies, CRM, CHallenges and
Threats in global retailing.
Unit VI: Retail Scenario: Retail Environment, Indian Retailing Scenario and Retail Industry at
global level.
Unit VII: Contemporary issues in retail management: Internationalisation and Globalisation
of Retailing, E-retailing, Green retailing.
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